Fair Vote Canada Waterloo Region Chapter
Agenda
November 24, 2021
7:30 pm to 8:30 pm

Welcome and introductions with members and participants (10 minutes)

2. Approval of the meeting minutes from November 3 (4 minutes)

3. Approval of the agenda for today (1 minute).

7.
8.

Education (15 minutes)
(a) Actions and strategies
I. Responding to invitations to speak at schools, e.g. Jennifer Smith
ii. Meet with MPs and MPPs re citizens' assemblies & Ontario election
lii. Website and social media overhaul
(b) For each action, follow these steps to implementation:
i. Debate and decide on required steps.
ii. Attach a deadline to each step.

lii. Find volunteers from the membership or outside experts to accomplish the
action.

iv. Do the action.

v. If possible, measure the effects of the action, e.g. statistical analysis of door
hanger campaign.

. Advocacy/ Political Landscape (10 minutes)

(@) What did we learn from the past Federal election?
(b) How do we prepare for the Ontario Provincial election?
i. Concern about Ontario Liberal Del Duca’s ranked ballot promise?
ii. Other preparations for the June Ontario Provincial election
Organizational Development and Communications (10 minutes)

(a) Nature and state of our email lists.

(b) Setting up a central data repository for the chapter

(c) Relationship with the Social Development Centre Civic Hub
(d) Decide on December meeting.

Closing comments with members and participants (10 minutes)

Motion to adjourn

Executive meeting to follow 8:30 pm to 9:00 pm (tentative).
Next Chapter meeting of FVCWR: see 6(d).



